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1a. A summary of current programmes that focus on delivering the shift to 
preventative spending  

 
SOA Priorities: “Moray 2023: A Plan for the Future” 
The five key priorities for Moray are:- 
1. A growing, diverse and sustainable economy – this is our top priority at the heart of 

the future success of Moray. It covers business, employment, infrastructure, public 
services and the third sector developing sustainable communities. 

2. Healthier Citizens - the main areas identified for improvement are: to reduce 
incidences of obesity, reduce the number of smokers and reduce alcohol dependency. 

3. Ambitious and confident young people - the main focus under this heading is to 
improve the chances of children and their families at the earliest possible stages and as 
required thereafter to give all children in Moray the best possible opportunities to 
achieve their potential. 

4. Adults living healthier, sustainable independent lives safeguarded from harm – 
the main areas identified are; 
a) Reshaping the support available for older people to ensure their needs are met to 

sustain active lives in the community; and 
b) Reduce the number of households in fuel poverty. 

5. Safer communities – whilst recognising that Moray is a safe place to live, we need to 
do more to protect those most vulnerable and at risk and be proactive to ensure that 
communities feel safer in the years ahead.  

 
These local priorities clearly mirror the six national priorities (Early Years, Employment, 
Economic Growth and Recovery, Safer Communities, Older People & Health Inequalities) 
 
Below are some key preventative activities and projects currently taking place across Moray 
led by one or more of the MCPP partners.  
 
Moray 
2023 
Priority 

 
Preventative Projects 

 
Partner 
Organisations 
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 Career Academies UK 
 Skills and Training Pipeline 
 Youth Employability Action Plan 
 Experience of work and extended work 

placements  
 The Forres Academy and AccuNostics 

Partnership 
 Healthfit 2020 and Workforce Planning  

The Moray council 
Diageo 
A range of local 
business partners  
AccuNostics 
Skills Development 
Scotland  
UHI (Moray 
College) 
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  Food Education Strategy 
 Food for Thought project  
 Two hours Physical Education project  
 Maternal and Infant Nutrition Framework  
 Child Healthy Weight Intervention Programme  
 Healthy Weight Communities Pilot Project 
 Tobacco Control Strategy and Action Plan 
 Alcohol Brief Intervention Programme 
 Keep Well Extension Programme 
 Sexual Health and Blood Borne Virus Delivery 

Plan 
  Physical Activity and Sports Health Strategy and   

Delivery Plan   
  Health and Homelessness Guide 
 Mobile Information Bus Service(s) 
 Healthpoint Services  
 Healthy Working Lives Programme 
 Long Term Conditions Self Care and Self 

Management Framework  
 Health Walks (Walk, Jog, Run Moray)   

The Moray Council 
NHS Grampian 
Education Scotland
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 Integrated Children’s Services Plan 
 GIRFEC   
 Opportunities for All (young people not in 

education or training)  
 Champions in schools 
 Skillforce provision 
 Science on the Menu 
 Moray Primary schools Ice-cream challenge 
 Milne’s High School and Baxter’s Soup Challenge 
 Johnston’s of Elgin Schools Interaction Plan 
 Atos Sports day IT Challenge 
 Go4SET 
 Ambitious to Achieve Excellence Together: 

Attainment Strategy  
 Confucius Classrooms 
 Public Social Partnerships 
 Developing Engagement Team 
 Delivery of PEEP 
 Early Years Collaborative 
 Partnership Hub 
 Bookbug Assertive Outreach 
 Early Years Early Intervention and Prevention 

Portfolio; Play@Home, Baby Massage, Before 
Words, PEEP (Parental Early Education 
Programme) and Triple P(Positive Parenting 
Programme) 

 Childsmile Programme 
 Childhood Immunisation Programme 
 Child Health Surveillance Programme (Pre-school 

and school) includes 27/30 month review. 
 Child Health 2020 

The Moray Council 
NHS Grampian 
Police Scotland 
tsiMoray 
Children 1st  
Baxter’s 
Johnston’s of Elgin 
Atos 
Education Scotland
SSERC 
Skillforce UK 
Action for Children 
Quarriers 
Aberlour Child 
Care Trust 
Step by Step 
Moray 
Scottish Book 
Trust 
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 Reshaping Care for Older People/ Older People’s 
Change Fund 

 Falls Prevention  
 BALL Projects 
 Strength and Balance 
 Cardiac Rehabilitation 
 Pulmonary Rehabilitation Programme 
 Long Term Conditions Self Care and Self 

Management Framework  
 Health Walks (Walk, Jog, Run Moray)  

The Moray Council 
NHS Grampian 
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 Safe Drive, Stay Alive 
 Accident Prevention – Pre 5`s 
 Falls Prevention 
 Chief Executive Letter 46 Domestic Violence e.g. 

Routine Enquiry etc 
 Operation Avon 

 

The Moray Council 
Police Scotland 
Scotland’s Fire and 
Rescue 



1b. How the success of these programmes is being, or will be, measured 
 
The five strategic partnerships which make up the Community Planning Partnership is to 
consider each of the activities and projects highlighted in the table above (relevant to their 
particular partnership) and to ask the following questions: 
 

1. How well are we doing it?  Are we controlling costs and releasing savings? 
2. Are people’s lives improving as a result?  Are we evidencing success and improving 

outcomes and reducing future need? 
3. What resources are allocated to each of the activities and projects identified?  Are 

we clear about what activities etc will improve outcomes and reduce future demand 
in our communities? 

 
This approach will provide a sound and robust platform for sharing successes, but equally 
for identifying gaps and developing approaches to addressing those gaps. The CPP needs 
to consider its investment in these areas and consider how resources can be re-allocated to 
the areas where a real and meaningful difference can be made. This will be a challenging 
process, but it is a challenge to which the CPP must rise.  
 
Once the partnerships are confident with the extent and impact of their preventative work, 
this will be reported to the CPP Board, demonstrating how the preventative work is having 
an impact. At all times the impact of preventative work will be reported as it affects the 
targets in Moray’s SOA. 
It is also recognised that Moray is a diverse place and the needs of our communities are 
also very diverse. To that end, the partnerships also have a duty to identify in which areas 
their preventative projects can have the biggest impact and then to report this to the CPP 
Board. By taking this place-based approach to prevention and intervention, the CPP will 
ensure the following outcomes; 

 Services and projects are focussing on those who are most in need 
 Resources are targeted appropriately to ensure maximum impact on those who are 

most in need  
 

The targets contained within Moray 2023: A Plan for the Future therefore provide sound 
basis for measuring the impact of preventative activity. This is why it is vital that CPP 
targets are robust, evidence-based and subject to regular discussion and scrutiny to ensure 
they remain fit for purpose in addressing the needs of people and communities in Moray. 
The CPP will consider commissioning several small tests of change within the Moray area 
to focus preventative activity on small areas, with specific outcomes and targeted 
resources. These small tests of change can then be monitored, evaluated and the lessons 
learned shared among partners and then transferred to other areas and perhaps to other 
areas of preventative work. The CPP may wish to consider one small test of change within 
each key priority within Moray 2023 to begin looking at the impact and resource implications 
of our preventative work. This approach may be agreed by the MCPP with responsibility for 
taking forward each small test of change delegated to the appropriate partnership group.  
 

2. How CPP partners are working together to assess, align and allocate the 
resources needed to deliver preventative approaches in their communities and 
what barriers are there to this 

 
See the answer to 1b above. 



  
At this stage partners are focussing on what we can achieve and recognise that, until we 
have exhausted these possibilities the limitations described are not an issue. MCPP 
recognises that there are limitations on the flexibility to direct resources to CPP priorities.  
 

3. How effectively information about successful approaches is shared amongst 
partners or with other CPPs 
 

MCPP submit regular reports to the Convention of Highlands & Islands (COHI). In addition 
MCPP produces annual public performance report and monitoring statements. All three of 
these documents are prepared in conjunction with partners. Some of the examples of 
partnership working as reported in these documents are listed below. 
 
1. Third Sector Development Officer post - As part of the Older People’s Change Fund, 

a Third Sector Development Officer post was created in partnership between the Health 
& Social Care Partnership and tsiMoray. The post is initially for 24 months. The 
postholder is located and managed by tsiMoray. 

 
2. Economic Development - Funding has been approved to facilitate the establishment of 

an Economic Research Intelligence Unit at the University of Highlands and Islands.   
 
3. Access to streets initiative - The issue of temporary obstacles such as wheelie bins 

and pavement parking in addition to ‘street furniture’ such as shop signs can cause 
particular problems for certain individuals such as those with a physical disability or 
visual impairment and parents with young children. 
 
Liaison and awareness-raising with local community groups about these issues has 
resulted in a number of their members volunteering to carry out street audits that will 
identify routes that are clear of obstruction as well as those that have a number of 
obstacles.  These routes will then be uploaded to an ‘app’ and will provide local 
residents with information that will help them to determine the most suitable route for 
them.  Grant funding will be used to pay for training to be delivered by Safer Streets 
Scotland to enable groups to complete the audit. 

 
4. Community Safety - A number of initiatives have been held to tackle community safety 

issues involving alcohol including a club night event at nightclub for all S2 pupils in 
Moray and the winter Safer Streets campaign.  The partnership has continued to run 
Operation Avons which involve engagement with youths in areas where underage 
drinking and youth disorder is known to be a problem.  Operation Avon has been 
credited with assisting in the reduction of offences of drinking in public (which includes 
underage drinking) by 59% from 54 in 2012/13 to 22 in 2013/14.  They have also been 
highlighted by the Scottish Government as an example of good partnership working with 
the format now being followed by other partnerships across Scotland.  
 
An annual Safe Drive Stay Alive event funded by Scottish Fire & Rescue Service, 
delivered to all S5 pupils in Moray, received very positive feedback from pupils who 
acknowledged that the hard hitting content delivered the road safety message well.  
 

5. Operation Avon is mentioned in the Community Safety Strategy and has been 
highlighted by the Scottish Community Safety Network as good practise.  The council’s 



ASB Officer attends the quarterly National Operational Group in Edinburgh which has 
Scottish Government involvement and where Operation Avon was discussed.  The 
format of Operation Avon has been replicated in Angus, West Lothian and Fife.  South 
Lanark has also used the format but expanded to include more proactive educational 
inputs in schools. 
 

6. Community councils - In August 2014 ‘Community Councils online’ by Bruce Ryan 
and Peter Cruickshank, (Centre for Social Informatics, Institute for Informatics & Digital 
Innovation, Edinburgh Napier University) was published.   Moray is mentioned for 
ensuring consistently high level of online Community Council activity.” 

 
7. Transport guide  - The Moray Forum, which is an important means for the MCCP to 

engage with the wider community, has produced with Moray Council, NHS Grampian, 
tsiMORAY a user friendly guide to public transport in Moray.  

 
8. Equality Impact Assessments – The Moray Council undertook a public consultation to 

inform the Equality Impact Assessment on proposals to close a number of libraries. The 
consultation led to a change in the proposals. The entire process was the subject of 
much publicity and led to an invitation to the Moray Council’s Equal Opportunities 
Officer by the Equality and Human Rights Commission for Scotland to deliver a talk to 
Scottish voluntary sector organisations on how equality impact assessments can be a 
vehicle for change. The talk described how equality impact assessments have become 
embedded within the decision making process and how this has led to a focus on 
outcomes in the decision making process. The lessons for voluntary organisations is 
that equality impact assessments can be a means for VOs to engage with local 
authorities by focusing on the VO’s performance and how this assists in meeting the 
local authority’s strategic outcomes. The event was attended by over 50 
representatives of the voluntary sector in Scotland. 

 
The Moray Council has been asked to assist Police Scotland as an external advisor 
with carrying out equality impact assessments on the review of local police stations. 

 
4. Whether there have been any examples of successful adoption of initiatives 

used by other CPPs to achieve positive outcomes and how information about 
these initiatives was shared 

 
Community Covenant -The Community Covenant Grant Scheme was established to fund 
local projects that bring together the civilian and armed forces communities. 2013/14 was 
the third year of a four year scheme in which £30 million was provided by the Ministry of 
Defence.  This year Moray approved an application from the Covesea Lighthouse 
Community Company which resulted in the group receiving £225,000 of funding which will 
help to further develop an existing project to open a lighthouse as viewing platform to allow 
the public to view the airfield at RAF Lossiemouth and also establish a Royal Air Force and 
Royal Navy Air Service heritage and education centre. 
 
Health & Transport Action Plan - A Health & Transport Action Plan (HTAP) was 
developed by JMP Consultants on behalf of NHS Grampian, Nestrans and their partners, 
and set out long-term strategic actions to improve integration between transport and health 
outcomes.  

 



A refresh of the Plan was considered necessary to reflect lessons learned during the 
delivery of HTAP since 2008 and of changes to the funding environment, to policy and 
regulation and JMP were again commissioned to prepare a revised Plan. The refresh also 
accounts for initial considerations of the deeper integration of the delivery of health and 
social care services arising from the Public Bodies (Joint Working) Bill. 

 
The document has been signed off by the HTAP Steering Group and all three CPPs in 
Grampian have been asked to consider the document. Moray CPP has endorsed the 
document. 
 
Curriculum for Excellence - Moray’s schools have taken part in a number of national 
initiatives this year: 

 ‘Champions in Schools’ delivered by the Winning Scotland Foundation which places 
top athletes in schools to help young people develop goal-setting skills and positive, 
healthy attitudes. 

 The development of a Modern Languages Strategy to support the Government’s 1+2 
agenda.  This includes looking at ways to extend the provision of Mandarin in 
Moray’s schools. 

 
The Academies - Three schools have been preparing to be part of the first year of Career 
Academies which is a programme designed to give students increased confidence through 
mentoring and internships organised in conjunction with local businesses.  This will be 
extended to include all secondary schools in Moray over the next few years.  

 
Community Engagement - In “Consultation practices within Scottish local authorities and 
Community Planning Partnerships” published by the Improvement Service, Moray’s budget 
consultation which was undertaken as a CPP consultation exercise has been highlighted as 
a case study.  

 
5. How the CPP is responding to any recommendations made in the Audit 

Scotland report. 
 
MCPP has worked very closely with Audit Scotland and the Accounts Commission during 
the recent CPP audit. In addition to agreeing the scope of the audit and receiving regular 
feedback from Audit Scotland to the MCPP Board, representatives from the CPP attended 
the Commission meeting in Edinburgh to consider the findings of the Audit.  
 
Since the report, the MCPP Board has developed an action plan through a CP Officer 
Group which supports the Board to address the areas for improvement. In November the 
Board is welcoming four representatives of the Accounts commission to meet with the 
Board to discuss the findings in more detail. 
 
All of the areas for improvement have been welcomed and are seen as reasonable 
developments to assist the Partnership through their next stage in developing the CPP. 
Progress on the work to be undertaken will be reported to the Board on a regular basis.  
 
 


